PUGALUG PUG RESCUE

FOSTERING HANDBOOK
FOSTERING:

Fostering dogs is both the hardest and the most enjoyable thing I have ever done.  It is hard because it rends your heart to see what our fellow humans have done to an animal that only wants to be loved.

It is enjoyable because you get to begin a process of rediscovery and healing for the rescued animal.  You have the opportunity to teach an abused and/or neglected dog that humans can be loving, can be trusted.  You can teach them that sharing their life with us can be rich and wonderful.  You will watch a blossoming of a once traumatized animal.

Fostering is not for everyone.  Some find it too heart breaking.  Some find it too hard to give the dogs up to their forever homes.  Some find their anger towards humans and the former owners of rescued dogs too overwhelming.  These are things you need to think about.  You will be no good to the dog if you are flooded with intense emotions that overwhelm you.

Know your limits.  Remember that a foster dog will likely be with you for a minimum of 4 to 6 weeks.  Some will be with you for several months.  If you are someone who likes an immaculately clean house, fostering probably isn’t for you.  If you have a busy and active social life that takes up many of your evenings and weekends, fostering probably isn’t for you.  If your work takes up more than 40 hours per week outside of the home, then fostering probably isn’t for you.  Think about what kinds of dog behaviours drive you crazy.  Can’t stand a lot of barking or a dog that marks in the house?  You might find fostering a crazy making experience.  If you have very small children, cats that hate dogs or a dog that is territorial, you might want to re-think fostering.  Can’t stand puppy destructiveness?  Fostering might not be for you.  Feeling guilty that you are not spending the same amount of time with your own animals that you were before fostering?  Fostering might not be for you.  You will end up “ignoring” your own animals a bit with a needy foster in the house.

People give up dogs for lots of reasons: some of them good, some of them will seem ludicrous.  The important thing to remember is the dog in front of you.  They are safe and in your care.  Don’t use up valuable energy on disliking the former owners.  Channel that energy into healing this dog. 

Do not post recriminations or anger on the pug sites.  You never know who is reading them.  We could inadvertently discourage someone from turning to us with their needy dog if they feel that harsh judgements will be posted on the internet.

The fostering team leaders are here to help you decide if fostering is appropriate for you and to help you work through issues that you encounter with your fosters.  

Basic Requirements for Fostering

There are some basic requirements for fostering pugs.  These are requirements based on our experience with fostering over the years.

1.) Foster homes must have a fenced yard.  There may be exceptions to this rule, but it will be on a case by case basis.  The optimum is to have a fenced yard.  Home must have air conditioning of some type.

2.) If you rent your home, we need to speak with your landlord or lady to ensure that you are allowed to have additional animals in the house/apartment.  The same will apply to Condominiums.

3.)  If you have a pool, it must be safely fenced off from the dogs.  

4.)  Foster parents must be with the fosters at all times when the dogs are outside.  It is not acceptable to let dogs out in the yard without supervision.

5.)  Foster pugs should not be put in collars.  Harnesses are to be used for walking. We can provide you with a harness(es) if needed. Dogs should be without collars or harnesses when in the house if unsupervised.  No collars or harnesses in the crate.  Dogs are NEVER to be tied up at any time.

6.)  Foster homes must have a crate of appropriate size and baby gates for blocking off rooms.  The crate should be a VARI-KENNEL type–series 200 or 300.  NO METAL CRATES.  Dogs can be seriously injured in metal crates.

7.)  Since many dogs come to us with health issues, foster dogs must be fed a high quality, wheat, soy and corn free kibble. The best option, if you are going to feed kibble, is a grain free kibble.  Raw diet is excellent and many pug owners use it.  Not all dogs do well on raw.  Whatever you feed, GO SLOWLY and watch for allergic reactions.  Please confirm with the Rescue Coordinator or Fostering Team Leader before feeding raw to a foster dog or if you have problems with a dog on raw after permission has been given.

8.)  Foster dogs are not to be left in the company of other dogs unsupervised until any issues of safety have been overcome.  Fosters should be separated from other dogs if you are away from the house.

9.)  All dogs in residence in the foster home must be spayed or neutered and at least one year of age.  

10.)  Foster parents MUST foster for 6 months before they can apply to adopt a pug in their care.

11.)  Foster parents MUST sign a fostering contract with the Pugalug Pug Rescue and keep us up to date on any changes to address, phone or email.

While in Foster Care

When your foster dog arrives, be prepared for lots of chaos and stress on everyone’s part.  When you get a chance, send a picture and short introduction to the Webmaster (mark@brainwebsolutions.com) so that the dog can be posted as in foster care.  

Please provide updates every 3 to 4 weeks or whenever something significant happens in your foster’s life.  If the significant thing is something dreadful, contact Kim or Blanche first to talk about how to word it.  New pictures should accompany this update.  Many people love to follow the progress of our fosters and it also is a great way for folks to see where their donated dollars are going.  The updates go to the Webmaster and Kim and Blanche should be cced on the update.
First Vet Visit
Wait to do any vet work until you have received a report from our archivist/record keeper.  She will have all the old vet records so that we can be sure that we don’t duplicate vet work.

This visit should include a fecal sample, routine bloodwork (full panel wellness) including heart worm test, check for eye/soft palate/nare/dental issues as well as joint problems like luxating patella.  It should be determined at this time if the dog has been spayed or neutered.  Foster dogs should NOT be vaccinated until they have settled into the foster home. Stress can increase the chances of a vaccine reaction, so vaccines should wait for at least 10 days. Vaccinations should NOT include Bordetella and Leptospirosis.  Dogs about to be vaccinated should be given 25 mg of Benadryl before vaccinating in case of allergic reaction.  You should split vaccines up into two visits at least ten days to two weeks apart to be on the safe side.  Three year rabies vaccine, please.  Scan for pre-existing microchip at this time as well.  We use 24PetWatch chips.  We have a supply that we can send you.  If your vet doesn’t use this chip, let us know and we will send the vet a tool for injecting a 24PetWatch chip.

This visit is a general assessment of the dog’s overall health and well-being and will allow us to begin planning for any further medical issues.  

If your vet is unhappy with our requirements regarding vaccines or food, please tell us.  You do NOT have to be the bad guy with your vet.  Simply tell the vet that the Rescue will NOT approve vaccines like bordetella and leptospirosis and does not authorize use of prescription diets without confirmation that such is required.  I am HAPPY to speak to your vet about these issues.

All vet costs are reimbursed to you by the rescue.  Most of vets will not bill the Rescue directly, so the foster parent pays for vet costs and is reimbursed by the rescue.  If your vet is willing to provide a discount to the rescue for their work, that is greatly appreciated.  An estimate of further vet work should be provided by the Veterinarian for the Rescue.

All further vet visits MUST be approved by the Rescue coordinator or the foster team leader.  The exceptions to this are Emergencies and regularly scheduled appts for spay/ neuter/dental/microchipping.  Unapproved vet visits will NOT be covered by the rescue.  If you DO have an emergency visit, please let Blanche Axton or Kim Walkem know as soon as possible.

All dogs in foster care will be spayed/neutered, vaccinated and microchipped before going up for adoption.  Please keep your invoices for submitting to the treasurer (along with the Expense Report) for reimbursement.

If the dog comes into care with pet insurance, let us know so that we can decide if we will keep the insurance current or let it lapse.

Food:

Pugs are notorious for allergies.  Many of the dogs we see in rescue have had terrible diets and are suffering from food related issues.  As a result, we request that foster dogs be fed a high quality kibble that is wheat, soy and corn free.  It is best if you feed kibble that you use a grain free kibble.  Wheat and corn are the two biggest allergens in dogs.  Many dogs also have reactions to beef. There are many good quality kibble out there that are corn, soy and wheat free.   There is an excellent article in the Whole Dog Journal about foods that rates the top ten best dog foods.

If you feed a raw diet, that is also fine.  However, not every dog does well on it and it should be introduced slowly with an eye to allergic reactions, protein absorption issues like PLE.  Please check with the Rescue Coordinator or the Fostering Team Leader before feeding raw or if you have a dog in foster care that starts to have trouble with raw. I don’t raw feed my fosters as I have no way of insisting that adopters continue with it.  Please DO NOT feed veterinary kibble (Hills, Medi-Cal) or any calorie reduced/diet kibble without confirming that such is a medical necessity for the dog.  The exception to this will be to transition a dog onto a new food from a vet diet.  In VERY rare cases, a prescription diet is warranted, but please clear that with us first.

You may find that there will be food aggression with your foster or your own dog.  Please feed the dogs separately until you know if food aggression is an issue and supervise the dogs during feeding.

We recommend that adult dogs be fed twice a day–morning and evening.  This has, in our experience, worked best for our dogs.  Monitor amounts as many of our dogs are overweight or malnourished when they come into rescue.  As a rule of thumb, pugs on high quality kibble should get between 1/4 and 1/3 a cup of kibble at each feeding. 

You may find that your foster will not eat in the first 24 hours.  Do not panic as they are frightened and may over come this quickly.  You may need to sit down with the dog and hand feed for a meal or two or mix in some chicken broth to tempt them.  Baby food mixed in with kibble will often tempt the most reluctant appetite.  Many dogs will refuse the raw diet initially, so introduce it carefully.

Harness vs. Collar:

Foster dogs should be walked with a harness and should not be left in a harness unsupervised.  Regardless of how your dog does with a collar, we do not want fosters in a collar.  When in the house, the dog should not have the harness on unless it is being used as part of training.  Again, the dog must be supervised and should not be left alone with the harness on.  

Both Kim and I know of dogs that have strangled while alone in a harness or a collar.

The Rescue will provide you with harnesses if you need them.

Discipline:

ONLY positive training techniques will be used with foster dogs.  No hitting, yanking, scruffing, alpha rolling, disciplinary crating, leash popping or other forms of negative discipline are to be used. No dominance based training or behaviour management is allowed. No choke, chain, prong or shock collars are to be used EVER.  No electric or invisible fences.  A bark collar may only be used with permission of either Blanche (Rescue Coordinator) or Kim (Fostering Team Leader).  A sharp, loud NO to stop behaviour that you have actually caught the dog in is OK if used with discretion.  

Rewarding positive behaviour is, in our experience, more useful with dogs in general and pugs, in particular.

We have several VERY skilled dog trainers around, so if you are at your wit’s end—CALL US and we will hook you up with someone to help.

Pugs will test you so be creative about training.  

Crating and Gating:

Many of the dogs that come into rescue have been crated for long hours–often most of their lives.  Crating can be very useful if used appropriately.  We are not opposed to crating as long as it is not used to discipline a dog, isn’t introduced suddenly and the dog does not spend hours at a time in a crate.  You may want the foster to sleep in the crate until house training issues are cleared up.  This is certainly acceptable as long as the dog has been acclimatized to the crate slowly, is comfortable being there and is not frightened in it.  Pugs are a bit famous for being hard to crate train.

Some dogs that have been crated all their lives will defecate and urinate in their crates.  This is a tough house breaking issue and will require careful handling.  Some dogs will defecate and urinate in their crate out of fear.  Go slowly if you are going to crate a foster dog.  Read up on training to the crate if you haven’t done this before.  It’s a long and slow process if done correctly and should result in a dog that sees the crate as a safe and happy place.

Many dogs do better being gated into a room with baby gates.  It allows them some room to move, they can see out and may reduce anxieties that previous poor crate training has created.

House training:

This is the biggest issues often in fostering.  And if you have a pug, you know how tough this issue can be.  You may find that your own dog suddenly regresses with a new dog in the house and you are not only dealing with an un house broken foster, but your own dog seems to have forgotten everything he or she knew about pottying.

First, RELAX.  It can be done.  I approach all my fosters as if they were new puppies and knew nothing about house training.  I start from scratch just as I would a puppy.  I make sure that everyone gets out A LOT–6 to 10 times a day or more.  I buy Nature’s Miracle by the gallon.  I gate off rooms that I can’t clean easily if there is an accident.  If I’m going out, I either crate the unhouse broken one or I gate them into the kitchen with pee pads or newspapers.

NEVER punish a dog for an accident.  EVER.  If you catch them in the act, then a sharp NO and immediately move the dog outside.  

Stay outside with the dog as long as it takes for something to happen–especially first thing in the morning when you KNOW they have to go.  Then reward them like crazy–I use Benny Bully treats and chicken wieners.  Reward house breaking behaviour with top quality treats.  I have treats that I only use for pottying behaviour.

There are hard cases out there.  My blind pug Pete was leashed to his foster mom’s waist for weeks before he got the house training thing down.  I have also had to do this with the odd dog.

Remember, the secret to house training is patience, consistency and repetition.  Out often, stay out with them, praise every outdoor elimination.  And if you can’t catch them in the act, then put them where it’s easier to clean up if they mess up.  

Aggression:

I almost never see outright aggression in pugs, but it can happen.  Watch the foster and your own dog carefully and learn to tell the difference between aggression and noisy play.  If things are getting out of hand–step in and separate everyone.  Some of the puppy mill rescues will be fearful of other dogs and may be less than cordial.  Ensure that they are safe and not being harassed by your dog.  Your dog may only be wanting to play, but it may be seen as aggression, or just plain annoying to the other dog. 

If you are seeing outright aggression in a foster dog, notify one of the team leaders immediately so we can assess what is going on and how to best manage it.

Food aggression and resource guarding are common in foster dogs and often resolves when they realize that there is enough food, attention and toys for everyone.  If it continues to be an ongoing problem, contact the team leaders for suggestions.  Try to avoid situations where your dog or your foster will feel the need to defend toys or food.  You can avoid a lot of heartache by prevention.

Know your limits and the limits of your dog:

Knowing what you and your dog and household can tolerate and what you can’t helps enormously.  I have mostly elderly dogs in my house so puppies are not a good fit with us.  Plus, puppies annoy me and my dogs.  So I don’t generally take in young and rambunctious dogs.  

Dogs that are just out of a puppy mill situation, especially breeding bitches, often don’t do well with young rambunctious males regardless of whether they are fixed or not.  They see the play behaviour as breeding behaviour and can be aggressive or fearful or both.  Puppy mill stud dogs can be relentless humpers and some can be aggressive.

You may find that dogs new to your home will pant a lot and drink a lot of water.  Watch this and see if it continues.  It may be a stress reaction and if so, should disappear in a day or so.  If it does not, it may be a sign of a medical issue.

You will have to try and balance the time you spend with the foster and your own dogs.  Some fosters are very needy and take up a lot of time.  You may find that your own dogs are getting the short end of the stick.  Try to arrange time for your own dogs in the absence of the foster and vice-versa.  It’s a juggling act.

If a foster dog is driving you crazy and is just not a fit for your home–let us know–we can find another foster home.  BUT KNOW your own limits in advance, if possible.

This is hard work and can be exhausting.  At the time of writing this, I have a young JRT cross in foster care.  He’s worn me out with his energy and his fear issues.  He’s come along way, but had he had another place to go, I would not have taken him on.  I’ve done well with him, but I am again reminded why I don’t do puppies.  This is one of my limits–I prefer not to foster the energizer bunny.  

I find that I don’t put a lot of expectations on my new fosters.  I don’t expect bad behaviour, but I don’t expect a perfect dog either.  I try to take it as it comes and not stress about things.  Poop and pee can be cleaned up.  Food aggression can be managed.  Remember, you are learning about this dog and he/she is learning about you.  What you end up knowing about this dog will help us determine the forever home he goes to. YOU will be the expert on your foster.  You will know if they need to be an only dog, need an older dog companion, or a younger playmate.  Your behavioural assessment in conjunction with our experience will give this dog a new start in life.  And that is a very big deal, indeed.

When your foster is ready for adoption

Write a short update, explaining what the dog is like and the requirements for that dog.

Here is a sample.  Please use the bullet point format displayed here:

· Medical issues: Not applicable

· Special diet needs: Not applicable

· Behaviour issues: Very high energy. Continued training required for being snappy when taking treats, barks a lot and pulls on his leash when walking

· Good with kids? Children above 8yrs.
· Good with cats?  Unknown

· Other dogs? Other playful dogs
· Housing?: fully detached home with a fenced yard 

· Crate? at night and when in car

· Sleep with humans? Doesn’t but could!
· House training: Good, will ask to go out.  Easily distracted however.
“Dave is an extremely happy, energetic and playful one year old Pug/Jack Russell Terrier cross. In typical Pug fashion, Dave is very friendly with people and other dogs and he is always ready to eat. In typical Jack Russell Terrier fashion, Dave is always ready to play, jump and run. Dave absolutely loves to play fetch with a ball or kong and he loves running at top speed around the yard with his foster brothers. 

Dave really needs people committed to exercising and playing with him and would do well with another young dog who can match his energy level. Dave should not go to a home with children because he will grab food & toys from their hands and he is not gentle when taking treats offered by hand.

Dave is a real sweetheart and loves to be with his people but he isn’t overly cuddly. Dave doesn’t like to be picked up or held and will struggle strenuously to be put down/let go. 

Dave is not frightened by sounds such as vacuums, thunder, etc. However, he is very vocal and will bark at anything he finds interesting such as: his toys, people and dogs walking by the house, doorbells, animals on TV, the refrigerator when it makes funny sounds, people whose arms are too tired to throw the ball any longer, etc. Dave would not be welcome in an apartment/condo/semi-detached home because of his barking. 

Dave is house-broken and will ask to go out but he's easily distracted outside and may forget to get the job done if he’s not reminded which could result in an accident inside.”
When the bio is ready, send it to Candace McLaren at lovepugs@rogers.com . She will help with organizing the post so that the specific requirements for that dog are prominently featured. 

After reviewing the bio, Candace will send it on for posting to the “Ready to Adopt” section.

Applications will be collected for about a week and then be sent to you, by Candace. When you see a suitable application, you can contact the person by phone or e-mail. 

Then, do a telephone interview with the potential adopter.  If that goes well, check their other references.  If they are still looking good, you can arrange for a home visit.  If you can, do the home visit and meet and greet at the same time.  If the potential adoptive family lives out of town, there are others who can do the home visit.  We have a number of reliable rescue contacts in the province who will do these visits for us and whom we trust.

Make sure that all family members will be present for the meet and greet.  If at all possible, the resident dog should be present as well.  This isn’t always possible, but is the best way to do things.  We would like to see a willingness on the part of the potential adopter to do some of the travelling (i.e. come and pick up the dog after all the pre-adoption work has been done.)  A family that insists that the rescue volunteers do all the travelling shows a lack of commitment, in my opinion.  Be sure and fill out the Home Visit Evaluation form and send it to Candace.

If your #1 pick doesn’t pan out, then move on to #2 and so on down the line.  You can always wait for more applications.

Let Candace know if you need anymore information or if you have any questions about the whole adoption process. Candace will contact Blanche Axton and/or Kim Walkem if there is a question that requires more help. 

What to look for in an adopter

Essentially, you want the dog to be in a home that BEST suits the dog's needs and the family’s abilities.  I often ask myself: "Would I leave my own pugs here?"  Bear in mind that every home is different, but if you feel that this home is a good one even if they don't do things your way, then consider them for adopting a pug.

We have basic requirements that should be reviewed with prospective adopters

“Basic Adopter Requirements
We only adopt within Ontario. If you are out of province, do NOT apply. 

You MUST have or be willing to get some form of air conditioning for your home. There must be some place in the home that is air conditioned for the health of the pug.

If you have a pool or pond or other water feature, it must be fenced off so that the dog cannot get into it. Pugs drown rapidly; most are poor swimmers and are not always terribly water smart.

We do not allow our dogs to be tied out or staked out in the yard. Tie outs and staking can result in serious injury and death to a dog.

Pugs are one of the most commonly stolen breeds of dog. Sadly, they are often used as bait in dog fighting. We require that you supervise your pug at all times when they are out of the house. 

Pugs are not outdoor dogs and cannot survive living in a dog house or other out building - including the garage. We require that our dogs live within the house with the family.

If you reside in a house, we  prefer that you have a fully fenced backyard. This is not a requirement for adoption, but is certainly the better option. If your yard is not fully fenced, the dog must be on leash at all times when outside of the house.

If you live in an apartment or condo, your must provide proof that the landlord or management allows you to have a dog.

If you are gone from the home for longer than 8 hours, you will likely need to make arrangements for someone to come home to let the dog(s) out. Pugs are a small breed and should not be expected to hold their bladders or bowels for longer than 8 hours. Some can do it, but most can't and shouldn't be expected to. 

Pugs are notorious for food allergies. The rescue will require that you feed a high quality food that is, at minimum, wheat, corn and soy free. Our preference is for a grain free food

If you currently have animals in the house (cats and/or dogs) they must be spayed or neutered unless there is a verifiable medical reason why they are not or cannot be.” 
Other things to look for are:

If they have a dog door, can it be locked if they are away?  Do they supervise their dogs outside if they have a dog door?

Only adopt to families with babies and toddlers on a case by case basis.  Toddlers and babies hurt small dogs with some regularity without meaning to.  I generally don't consider families with children under 5 years of age.  However, I have had pugs that were great with kids and really thrived with little ones (with good supervision by mom and dad.....).

Do they understand how expensive a pug can be?  Are they prepared for the possible vet costs?

Paperwork Requirements for Foster Homes 
One of the ways foster parents care for their pugs is by ensuring that the rescue files are as complete and accurate as possible.  Looking after the paperwork requirements serves 4 purposes:
1. Relays useful information so the adopter can provide the best possible care for their adopted pug 

2. Ensures detailed records are maintained in case of follow-up by the adopter, auditors or governmental/authoritative bodies 

3. Provides data to Pugalug Rescue for use in studies/ analyses – e.g. the average cost of a rescue 
4. Acts as a checklist for you, the foster, to remind you of what needs to be done to comply with Pugalug Rescue policies and procedures (e.g. microchipping done prior to adoption, etc.) 

 

Job of the Archivist
The Pugalug Archivist keeps a file on each pug rescued.  This file contains a Rescue Summary, pictures of the pug, various official documents (Dog Information Sheet, Surrender Form, Adoption Application, Adoption Contract, vet records) and unofficial paperwork (emails and correspondence, information pieces, adopter updates, etc.).  The Archivist gleans information from updates on the Pugalug website, from postings on various chat forums and from paperwork from foster homes and from vets’ offices. The Archivist continues to follow up for missing information/documentation until the file is sufficiently complete to be “closed”.   

What Paperwork is Needed from the Foster Homes:
Please open a file at the outset of the foster experience and add to it any paperwork or notes pertaining to the foster dog so nothing is lost or overlooked.  The Archivist will request the contents once the dog has been adopted out.  

Upon intake:
1. Surrender Form – If the foster home receives a Surrender Form when the dog is delivered, it should be mailed immediately to the Archivist (address below) 

2. Previous Vet Records – The Archivist will request historical vet records directly from the former vet and will provide a copy to the foster parent in time for the first vet visit. If the vet records will not be received in time, the Archivist will contact the vet to get the information by phone and then relay this information to the foster parent by email or phone 

During Foster:
1. Microchip Number (& Registration papers if available) 
2. General information about: 

a. behavioural assessment, updated periodically 
b. health assessment, updated periodically 

c. what you are feeding and when; any diet/food issues 
d. medications pre-, during and post- foster; any medical reactions/allergies 

 Note: Vet invoices are required only for attaching with your Expense Claim to the Treasurer. The Archivist does not require a copy.  
  
  
 Upon Adoption:
1. Adoption Contract 

· Contact the Archivist by email at pugpillow@gmail.com to have a customized Adoption Contract for your foster dog sent to you for completion by you and the adopter 

· Ensure this is completed in full, including the fee, method of payment, the microchip number, date and any instructions on the bottom of the second page 

· This MUST be signed by the adopter in ink. Ensure their name & contact information (address, phone number & email) are printed legibly in case we need to contact them 

· Please sign and print your own name as Agent for Pugalug 

· Mail the completed Contract immediately to the Archivist
2. General Information – any additional information you think may be useful for the file – e.g. observations of dog interacting with adoptive family, etc. 

3. Caring for your Rescued Pug:  Please customize this form and provide it to the adopter for post-adoption care.  Send a copy to the Archivist with the Adoption Contract.

4. Follow-up Contact Update with Adopter – Unless the adopter is well-known to Pugalug volunteers (e.g. regularly attends pugalugs or posts on the forum), it is the foster’s responsibility to get an update and forward the information to the Archivist for the file. 

 

Where Does the Paperwork Go and to Whom?
There are 3 parties who rely on you to provide paperwork:
1. The adopter should get a copy of: 

i. Adoption form and Caring for your Rescued Pug sheet.
ii. The Archivist will provide a copy of all vet records to the adopter. You can discuss health matters with the adopter but please DO NOT provide them with any vet records or the Dog Information Sheet. Please authorize your vet to release your foster’s vet records to the Archivist 

iii. Ensure the microchip information is changed to their name if already registered to us or previous owner. 

2. The Pugalug Treasurer should get the original of all vet expenses on the approved form, including those which are not being reimbursed. The contact info is on the expense form. 

3. The Pugalug Archivist should get: 

i. The Surrender Form (original) 

ii. Adoption Contract (original) 

iii. General information not previously posted on the forum or website re behavioural and health issues, foods, medication.  This information SHOULD all be in the Caring for Your Rescued Pug form. 

iv. Ongoing emails regarding post-adoption followup. 

 

Contact Information
	Pugalug Archivist
	Pugalug Treasurer

	Hilary Dorricott 
189 Whisperwood Dr.,
Trenton, Ontario K8V 5P7
pugpillow@gmail.com
613-965-0709  
	Laura Tutte
658 Hillcrest Dr.

Burlington, Ontario L7R 3A7

dtutte@cogeco.ca



  

	
	

	
	


Foster Parent Check List
Intake: Send all original forms to Hilary
*Be sure you get the Dog Information Sheet (DIS).  (owner’s perspective, what the dog is like and needs).  Blanche, Kim or Hilary will email it to you.
*Owner Surrender document:  If you are the one picking up the dog, please contact Hilary who will send you a Surrender Form with instructions as to signing and distribution.
*Paperwork that comes with the dog: If you receive any other paperwork, please check to see if Hilary wants it

*After a few hours with the dog, please send the Webmaster (mark@brainwebsolutions.com) a photo and a brief write-up to post on the website.
First Vet Visit:
*First vet visit should include: a fecal, full blood panel (including heart worm if it hasn’t been done in the last 6 months), scan for a microchip and general assessment (Be sure to check teeth, eyes, knees especially).  Unless there is some urgency, wait until you receive the vet records from Hilary before doing first visit.
 *DO NOT  vaccinate for 10 days to two weeks (time to settle in).  SPLIT VACCINES up so they get Rabies (Three year only) OR DHPP first, then 2 weeks later get the next set. (this will be different if you have a puppy).  NO LEPTO OR BORDETELLA—EVER.
*Microchip: if the dog is microchipped while in our care, please email Hilary with the chip number and discard the blank paperwork that comes with it.  We prefer for dogs to be chipped while under anaesthetic for spaying/neutering/other procedure when possible.
*Questions about vetting or fostering in general should go to Kim Walkem (kwalkem@sympatico.ca) and Blanche (blanche.axton@gmail.com)
*Vet invoices go to the Treasurer along with an Expense Report.  If you don’t fill out the expense report, it slows down reimbursement.  Blanche can send you the Expense Report
Ready To Adopt:
*When ready for applications, do a bullet point list of the things he/she requires in a home (see the format below), followed by a more detailed paragraph.  Requirements should be in point form and brief (we find people don’t read them often if they are too wordy).  Send this to Candace lovepugs@rogers.com (she will edit and send it to the webmaster). More details in manual.

*Caring for your Rescued Pug: Start preparing this document.  It will go to the new owners with a copy emailed to Hilary.  Hilary or Blanche can send you a template.
Processing Potential Adopters:

*Do a phone interview with top candidate(s)
*Do Vet and personal reference checks before doing a home visit
*When doing the home visit for an applicant, fill out the Home Visit Evaluation form— This should go to Candace when completed.  Hilary or Blanche can send it to you
Adoption:
*Notify Hilary of the pending adoption.  She will prepare and send the Adoption Contract to you.  She will need your input on what should be included in the Special Instructions section of the contract.

*Do not provide the adopter with any vet records or microchip paperwork.  This will be done by Hilary
*When the dog is adopted, you collect the fee and get two copies of the adoption contract signed. One is given to new owners and one is emailed to Hilary immediately with an original mailed to her.
*Adoption Fee goes to Larry.
ALL FORMS CAN BE REQUESTED FROM BLANCHE, HILARY, KIM OR CANDACE

Format for Adopter Requirements:

Headings for adopter bullet points are

*Medical issues:

*Special Diet:

*Behavioural issues:

*Good with Kids/cats:

*Good with dogs (old/young/busy/large/small)

*Housing (can dog go to an apartment/condo/townhouse or not.  Does dog require a fenced yard)

*Crating:  can this dog be crated

*Sleep with humans?  Does this dog expect to be on the big bed

*Time alone: can this dog be left alone and for how long?

*House training:  any issues?
Caring for your Rescued Pug
Congratulations on adopting your rescue pug.  You have just become part of the solution to the problem of pet overpopulation.  Millions of dogs become homeless every year in North America, ending up in rescues and shelters.  Some estimates say that about half of dogs in shelters are euthanized each year because of lack of space and lack of adopters.  But not your new dog because s/he just found their perfect forever home!  That deserves a bark of thanks.

I’m sure you have lots of question about integrating your new pug into your home and I’ve jotted down a few tips that might help.  If you have more questions, please email me or join the Pugalug Rescue chat forum (it’s free) at www.pugalug.com - click the link that says Pug Chat on the left side.  The chat forum is free and populated by folks just like you.

The most important part of being owned by a pug is the joy s/he will bring into your life.  They will take you away from your worries (and might create a few new ones) and give you unconditional love.  There is nothing like having a wagging tail to greet you every time you come home.  So, relax, enjoy and let your pug teach you what is important—stopping to smell the roses ... or is that the telephone pole?

General Care:

Pottying

Dogs need a routine so establish where you want them to potty and how often.  Praise immediately and lavishly when they succeed.  One pug-owner has trained her girls to poop only inside a hula hoop placed outdoors.  I envy this but haven’t been able to replicate it.

· If there is an accident, do not scold or punish.  Simply clean it up and move on.  Redouble your efforts to train outdoors.  Contact me if this continues to be a problem and we can discuss options.

· When you clean up an accident, never use an ammonia-based product such as Windex.  There is ammonia in their urine.  When they smell an ammonia-based product, they associate it with pee and will mark over it.  My preferred cleaning solution is half water, half white vinegar.

· If you don’t want something peed on, pick it up off the floor.  This is particularly important in the first few days in the new home, or if the something on the floor smells good (like dirty laundry)

· There are some pugs that will resist doing their business outside in cold or wet weather.  You will need to be persistent, patient and expect the odd accident.

Your pug: ..................

Walking/Activities

· Your pug should be walked at least twice a day, unless it’s very hot or very cold out.  Don’t forget to take a bag and pick up his/her droppings (do not compost).  In the hot weather (over 75 degrees or so), walk early in the morning and late at night when it is cooler.  In the cold weather, put a coat on your pug and limit walking to short periods.  Avoid salt-covered sidewalks or have your dog wear dog booties (good luck!).  If your dog lifts their paw, carry them home.  On days of extreme temperature, try to play vigorously indoors, depending on the age and health condition of your dog.

· Pugs love to play.  Most won’t play fetch but will train you to do so if you throw a ball.  Many love to play tug of war with a dog rope.  Many love to wrestle and have their tummies tickled.  You will soon learn what they like and what they don’t.   Don’t let them get overtired or overheated.  When they start to have laboured breathing, take a time out.  That’s a good time to cuddle.

· Avoid toys with bits that can come off and be swallowed – like plastic eyes.  Watch for signs of wear and throw out toys where the stuffing is coming out.  Imagine your dog is a 3-year old human child and apply the same safety standards

· When you are play-wrestling, be careful to keep sharp objects (like long fingernails, rings, earrings and glasses) away from the face.  Pugs have very vulnerable eyes because they don’t have a protruding nose to use as protection.

Your pug: ....................

Feeding

· Keep clean, fresh water available to your pug at all times preferably in a stainless steel bowl.  Wash this bowl at least once a day.  Water should be the only liquid given.

· I discourage “free feeding” (certainly never when feeding raw food) and recommend putting their meals down in the morning and at suppertime.  If they don’t eat it within 10 minutes, pick it up and put it away.  Try again in an hour.  If still no interest, take it away and wait until the next meal.  If this continues for more than a couple of days, it could suggest more than disinterest.  Perhaps the food is contaminated or they are sick.  It goes without saying, however, that you shouldn’t feed treats while they are ignoring their meals.

· Overweight is a huge problem with pugs as most of them live to eat.  Overweight can lead to spinal/skeletal problems, diabetes, thyroid issues, pancreatitis and respiratory problems.  If you look at your pug from above, you should be able to see a waist.  Looking from the side, you should not be able to see ribs, but you should be able to feel them.  Adjust food portions accordingly and add more walks/exercise if gaining too much weight.

· Do not feed table scraps
· Pugalug Rescue insists that you do not feed your dog foods or treats with grains (wheat, corn) and some artificial preservatives [refer to your Adoption Contract].  This is to avoid allergies, a huge potential problem in dogs.  There are several good grain-free kibbles on the market as well as commercially prepared raw food.  DO NOT FEED HOME MADE RAW UNLESS YOU KNOW WHAT YOU ARE DOING.  We can help with recipes and information.

· I urge you to avoid “Greenies”, a form of commercial treat, like the plague.  There have been numerous instances of dogs choking or having undigested pieces lodge in their stomachs and causing death or necessitating surgical removal.  I also don’t like the use of rawhide treats.  I suggest treating with raw baby carrots, bully sticks or dehydrated liver (home-made or bought)

· Some things that are poisonous/toxic to dogs are: chocolate, onions, macadamia nuts, grapes, raisins; antifreeze (even a small amount lying in a puddle); most plant bulbs (e.g. daffodil), many indoor and outdoor plants/trees including lilies, some ivies, schefflera, poinsettia, etc.  (check the internet for a complete list)

Your pug: .......

Health/Vetting

· I suggest twice yearly trips to the vet for regular maintenance – once around May for heartworm testing and medication; once in the fall/winter for vaccinations and/or bloodwork.  Personally I am against most vaccinations but rabies are required by law.  Others are required for boarding etc.  There has been lots of discussion on the Pugalug Chat forum about this subject.

· Check your rescue paperwork for the last time your rescued pug was vaccinated for rabies and the duration of that vaccine (1 year or 3 years).  Wait the prescribed time until revaccinating.

· If you vaccinate for rabies, ask your vet for the 3-year vaccine.  You get a certificate for the 2nd & 3rd years to comply with the law.  I would highly recommend you DO NOT get the leptospirosis (lepto) vaccine as the risks are very high for pugs; some vets will not even give it any more.  I personally think the bordatella vaccine is a waste of time as it covers only a few strains.  However, if required for boarding, etc., opt for the nasal vaccine rather than the injection as it is much more effective.   Have Benadryl on hand in case of a reaction to vaccines.

· Pugs, like other breeds, have some common health issues.  You can read up about these on the chat forum.  Some are more serious than others, but I would recommend that you do a little research before running off to the vet, except of course in the case of an emergency.  This will make your vet visit more productive and perhaps unnecessary

· Check the eyes at least every week for “eye goop”.   Most pugs have or get eye problems which can be treated if caught early enough.  One of the most common is “dry eye”, clinically known as keratoconjunctivitis sicca or KCS, in which the eye does not secrete enough tears to flush out the mucous and debris that normally collects.  Drops or ointment must be applied on a regular basis to help flush the eyes.  A vet should monitor this condition regularly.  Other common conditions are distichia and entropion, which need to be attended to by an eye specialist.   At any time if the eye goop turns green, get to a vet within 24 hours because you’re probably dealing with an infection.

· Check the ears and nose fold at least every week and wipe out with a dry tissue or a Malaseb towelette.  Some pugs need these areas cleaned every day, and some once a year.  If your pug is in the every day category, it may suggest there is a bacterial or yeast infection.  Have your vet check it out.  I have a very good home-made recipe for ear infections which I can provide but you must have your vet check that there are no punctures in the ear before use (same as with any other solution you put into the ears).  I prefer this home-made remedy, called Blue Power Solution, as it’s more effective, is cheaper and has no side effects

· Pugs can be very loud breathers/snorers.  Sometimes this requires medical intervention in the form of surgery, but often is just the way they are.  Some people will misinterpret the loud rumbling breathing for growling so you need to be aware of this.  Rarely, a dog will also misinterpret, but not often.

Your pug: .....................

Bathing/Cleaning

· I recommend a bath every 2-3 months. More frequently can dry out the skin and coat. The exception is if they roll in something dirty.  Although there are a lot of commercial dog shampoos on the market, I use Dawn detergent as do a lot of dog show-ers. Infrequent use will not dry out the skin.

· Between baths, you can rinse their feet and bellies, especially if they have been walking somewhere there may have been salt, or on grass where there might have been unsigned pesticide use.

· Pug noses are short and flat and can dry out and become crusty.  This is not a health concern really, but is unsightly and probably uncomfortable for your dog.  You can use Aloe, vitamin E oil or Bag Balm to keep the nose moist and dry.  In a pinch, you can use Burt's Bees lip balm.

· Pugs do seem to have nails that grow faster than other dogs and they can be more difficult to trim than other dogs.  Quite a few pugs really hate having their feet messed with.  If you are capable of trimming their nails yourself, then by all means do so.  However, if it is something that bothers you or your pug turns into a whirling dervish about it, it might be better to have a vet or groomer do it.  Many of our rescued pugs have extremely long nails with the quick very close to the end of the nail.  It can take a long time to trim them down - doing it a bit at a time over the course of several weeks or months to let the quick recede naturally.  If you hit the quick while trimming, it will bleed and bleed a lot, but is not a threat to their health.  Just messy and painful. If the dog is scheduled for surgery, take the opportunity to have them cut the nails very short while under anaesthetic.  Do not schedule surgery unless absolutely necessary, though, as anaesthetic is always a risk in a brachycephalic breed.  When anaesthesia is required, ensure the vet will use isoflurane and that your dog’s breathing  will be closely monitored while under.
Your pug: .......................
Behaviour

· Your pug’s overriding concern, after food, is to please you.  They don’t wilfully misbehave.  They do things you don’t want because you haven’t let them know clearly what is acceptable and what is not.  So start off by letting them know the rules and apply them consistently – again, just like a 3-year old human.  If you don’t want them on the couch, never let them on the couch.  If you don’t want them begging at the dinner table, never give them anything while you’re sitting at the table, etc.

· You are the boss – the “alpha dog”.  They will learn this by watching your behaviour and reaction to them and by your consistent, fair and loving discipline.  You should be able to remove food or a toy from them safely.  This may require some training.

· Only use positive reinforcement.  Never hit, scold or yell at your pug.  This not only diminishes your relationship with them but is totally ineffective.  They will simply continue the behaviour when you are not looking.  Remember they want to please you and respond best to consistency and routine.

· I recommend some formal obedience training where they should learn very important commands like “drop”, “wait” and “come” (or whatever variation your trainer uses). These commands can save your dog from danger if they have picked up something unsafe or are somewhere they shouldn’t be.

· Pugs are sometimes called the "Velcro Dog".  They like to be with their people, so don't be surprised if you find your pug under foot, crammed onto your lap at every opportunity or in your bed hogging the pillows.  They were bred to be companion animals and excel at being with you.  Some are more independent than others, but most are right where you are - including the bathroom!

· All dogs can be food aggressive and resource guarders.  Dogs that may defend food or treats (bones, toys, balls) should be monitored carefully.  Some dogs can be trained to not guard/defend food or resources, but some are just hard-wired for it.  It is important to remember that to a dog, a food bowl/bone/toy/ball is a treasure of great value and they will naturally defend it from others.  Children especially should be monitored when around a dog that is eating or chewing a bone.  A bite can happen in an instant if a child reaches for a bone that a dog has - and it wouldn't be the dog's fault for defending what is theirs.  Resource guarders can sometimes be trained to "trade" the defended object for something else - a treat for a bone, etc.  Never force a dog to surrender an object unless absolutely necessary - this can reinforce the resource guarding behaviour.

· It is not uncommon for adopted dogs to have some trouble settling in during the first week.  Some walk in like they have always been there but some will take time.  Panting, water drinking, food refusal, separation anxiety, barking and house training accidents are common in the first week or two after adoption.  The best approach is to not react to this anxiety.  Dogs interpret your reassurance as reinforcing their fears.  Make leaving the house and coming home routine events.  Don’t make a big deal out of going out or coming in.  An anxious or stressed dog will look to you for clues as to whether they need to be upset.  If you go about your day, not making a big deal out of their transition stress, they will get past it.

Your pug: .....
Safety

· Never leave your pug unattended outside (even in a fenced yard) or in a car (even with the windows cracked).  They can be stung by a wasp or a bee and need immediate attention (25 mg. of Benadryl immediately) or can be stolen or become overheated.  Pugs are among the most commonly stolen breeds of dog.  They are quite marketable and can be sold for thousands.  They are also, sadly, highly prized for bait in dog fighting.  You should be aware of this and not leave your pug outside unattended.
· Use a harness rather than a collar because of their compromised respiratory systems (being brachycephalic).
· Don’t allow your dog to have access to garbage, especially in the kitchen.  Some dogs are garbage hounds and can (and will) eat things that are dangerous for them.  They can also be very ingenious about opening cupboard doors.
· Make sure your dog never has access to an unfenced outside area.  That means making sure your house doors are secure and closed at all times and that fence gates are closed and locked.
· Never allow your dog off-leash when outdoors unless in a fenced yard or off-leash park.
Your pug:  .......................
Again, thank you for giving this little pug another shot at happiness.  If you have any questions or concerns, please to don’t hesitate to contact me at …………………….
Pugalug Pug Rescue Fostering Contract

I /We                                                                         have volunteered to foster pugs and pug mixes for the Pugalug Pug Rescue organization (PPR).  I/We understand that this is a voluntary position for which no recompense will be provided other than reimbursement for vet care and supplies deemed necessary by the PPR for the fosters under my care.  Any other reimbursement will be at the discretion of the Rescue Coordinator or Fostering Team Leader.  

I/We agree to abide by all the requirements for fostering that are within the Pugalug Pug Rescue Fostering Manual.  My/Our signature on this document indicates that I/We have read the document and agree to its conditions and stipulations.  I/We understand that the Fostering Manual may undergo revisions from time to time and that it is my/our responsibility to ensure that I/we have a current manual in our possession.

I/We understand that the Pugalug Pug Rescue can terminate my fostering contract at any time in the event that I/we are in breach of this Agreement, or if, in the sole discretion of the Pugalug Pug Rescue, the dog fostered by me/us pursuant to this Agreement is being treated or housed in a cruel or inhumane fashion, is housed in a situation that is not representative of the information given in the fostering manual or is in a situation not acceptable to the standards of this rescue.  Pugalug Pug Rescue reserves the right to take possession of the dog.

I/We understand that a dog in foster care with the Pugalug Pug Rescue is the sole property of the Rescue.  I/We understand that at NO time can I/we make decisions about the care, placement, treatment and disposition of the dog without the express consent of the Pugalug Pug Rescue

I/We understand that no veterinary care can be given to this dog that is not outlined in the fostering manual and/or approved by the Rescue Coordinator or Fostering Team Leader.  Unapproved vet care costs that are not a clear emergency will not be reimbursed by the Pugalug Pug Rescue and will be my/our responsibility.  I/we further understand that at no time is it acceptable for me/us to do any medical care without the direct supervision of a licensed Veterinarian.

I/we understand that as foster parent(s), we will not be eligible to adopt a dog in our care without the express permission of the Rescue Coordinator and that I/we will not be eligible to adopt a foster dog in our care until I/we have been foster parent(s) for a minimum of six (6) months unless otherwise stipulated by the PPR.

This Agreement is dated the            day of                                    20

Signature of Agent for Rescue                                             Signature of foster parent(s)

Printed name of Agent                                                          Printed name(s) of Foster Parent(s)

Address, phone number and email of Agent        Address, phone number and email of foster parent(s)

PUGALUG CLUB PUG RESCUE FOSTER APPLICATION

Please answer all of the questions as completely as possible—the more details you give us, the easier it will be to match you with the best dog for your family.  Please be sure to fill out all the fields, as incomplete applications will not be processed.

As soon as we receive your completed form, a volunteer will contact you to discuss your application, follow up on references, and arrange for a home visit.

Please understand that this process is necessary to ensure a happy and successful fostering experience for you and the pugs.  We reserve the right to refuse homes for fostering.

Send completed forms to:

Kim Walkem

125 Mill St. South

Brampton, ON

L6Y 1T4
Name:  __________________________________________________________

Spouse’s Name:  __________________________________________________

Address:  ________________________________________________________

               ________________________________________________________

City:  ___________________  Prov:  ____________  Postal Code:  __________

Email:  __________________________________________________________

Home Phone:  _____________________________________________________

Employer:  _________________________________Phone:  ________________

Spouse Employer:  ___________________________Phone:  ________________

Age:  ______  Are you expecting a child or planning a family?   Yes___   No____

Does your or your spouse’s job require frequent out of town travel?  Yes__No__

Are you or your spouse subject to relocation?  Yes___  No___

Are you a student?  Yes___  No___  If yes, anticipated date of graduation:  ____

How many children are living at home?  _________________________________

Names and ages of all children included above:  ___________________________

__________________________________________________________________

Besides your immediate family, are there others residing in your home?  Yes___  No___

Names of other residents, and their relationship to you:  

___________________________________________________________________

___________________________________________________________________

Is anyone in your home allergic to animals?  Yes____  No____

Does anyone have asthma?  Yes____  No____

Do you own or rent?  Own____  Rent____

If you rent, please provide the name and phone number of your landlord:

__________________________________________________________________

___________________________________________________________________

Please describe your type of dwelling:  

___________________________________________________________________

How long have you lived at your current address:  ________________________________

If less than two years, please provide your previous address:  

___________________________________________________________________

___________________________________________________________________

Does your home have a yard:  Yes ____  No_____

Does fencing completely enclose the yard for your dog:  Yes___  No___

If the yard is fenced, please describe what kind (please specify if you use an electric or invisible fence:  

__________________________________________________________________

How tall:  _________  Is the gate currently locked with a padlock:  Yes____ No____

Can strangers gain access to your yard from the street:  Yes____  No____

Do you have other pets at this time?  Yes____  No____

If yes, are they spayed or neutered?  Yes____ No_____

If they are still intact, please explain why:_____________________________________________________________________

_________________________________________________________________________

Are they currently on Heartworm preventative?  Yes_____ No_____

Are they indoor ____ or outdoor_____

Are your dogs supervised outside at all times? Yes______No_____

Do you ever stake or tie out your dogs? Yes_____ No_____

What do you currently feed your dog?___________________________________________

Are you willing to use another type of food if yours is not appropriate for your foster dog?

Yes_________No___________

Please describe your pets in detail (personality, activity level, tolerance for other dogs):  

___________________________________________________________________

___________________________________________________________________

If you have owned pets in the past, what happened to them?  

___________________________________________________________________

___________________________________________________________________

Have you ever owned a Pug before:  Yes___  No____

Please describe where the dog will stay when you are at home:  

___________________________________________________________________

___________________________________________________________________

Please describe where the dog will stay when you are away:  

___________________________________________________________________

___________________________________________________________________

Please describe where the dog will sleep at night:  

___________________________________________________________________

___________________________________________________________________

How many hours a day will the dog be alone/without human companionship:  _________

Do you plan to use a crate—why or why not.  If you do crate—how long per day is dog crated?  

__________________________________________________________________

___________________________________________________________________

What kinds of solutions would you be willing to try if housebreaking accidents occur:  

___________________________________________________________________

Please provide us with your current veterinarian information:

Name:  __________________________________________________________________

Address:  ________________________________________________________________

Phone:  _________________________________________________________________

Would you be willing to allow us access to vet info:  

____________________________

Please provide three references not related to you:

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

_____________________________________________________________________

Why are you interested in fostering:

Do you have any experience in problem behavior in dogs?  If so, please explain:

Do you use a dominance or correction based training method (alpha rolls, leash popping, making dog submit to you)?  Is there a trainer whose methods you like (Cesar Milan, Patricia McConnell, Jean Donaldson)?

_________________________________________________________________________

Can you handle a dog with resource guarding, food aggression, marking behavior or other behavioural issues? How would you deal with these issues?

_________________________________________________________________________

What special skills do you have that would be useful to our fostering program? (liking pugs doesn’t count)?

_________________________________________________________________________

Thank you for your time.
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